
 
 
 
 
 
 

BOARD OF EDUCATION REPORT Doug Brubaker, Ph.D.   
Superintendent of Schools 

Week of April 5, 2019 
 
Upcoming Dates 
 

Event Date Location Time 
Board of Education Work Session 04.08 Bonneville Elementary  5:30 PM 

Arkansas Scholars Luncheon 04.17 Fort Smith Convention Center 11:30 AM 

Board of Education Meeting 04.22 Building B Auditorium  5:30 PM 

Putting on the Ritz End of Year Celebration 04.24 Spradling Elementary 1:00 PM 

Board of Education Work Session 05.06 Carnall Elementary 5:30 PM 

Retirement and Awards Banquet 05.07 Doubletree Downtown 6:00 PM 

Safety Patrol Picnic 05.10 Southside High School 3:30 PM 

2019 FSPS Ambassadors Tour 05.15 Begins at Northside 8:30 AM 

Southside High School Graduation 05.16 Southside High School Stadium 7:00 PM 

Northside High School Graduation  05.17 Northside High School Stadium 7:00 PM 

Board of Education Meeting 05.20 Building B Auditorium 5:30 PM 

 
FSPS TO HOLD CONTRACTOR INFORMATION MEETING 
 
The Fort Smith Public Schools is inviting all interested construction firms to an informational meeting regarding 
Capital Improvement projects for the 2018 Millage.  This meeting is not mandatory, but highly recommended 
given the number of construction projects proposed. 

The meeting will be held at Fort Smith Public Schools, 3205 Jenny Lind Road, Service Center Building B, 
Auditorium Fort Smith, Arkansas, Monday, April 8, 2019 at 2:00 PM. 

Items to be discussed at this meeting include a list of proposed Construction Manager at Risk (CMAR) projects 
and descriptions, a list of proposed Design/Bid/Build (Lowest Responsible Bidder) projects, general progress 
update, estimated bid and submission timelines for individual projects and a question and answer session. 
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PAYROLL DEPARTMENT UPDATE 
 
The workspace in the Payroll Department was recently remodeled. Each Payroll Department employee now has 
an office to allow employees to have one-on-one, confidential conversations with our staff. The remodel was 
initiated by Mr. Charles Warren, who voiced concerns about protecting the District from HIPAA (Health Insurance 
Portability & Accountability Act) confidentiality violations. The Payroll Department was primarily set in an open 
area allowing private meetings to be heard in the entire workspace. 
 
This past week, the District fell prey to a phishing scheme. A fraudulent email was received Payroll by a person 
claiming to be Hank Needham, Principal at Cavanaugh Elementary, desiring to change his direct deposit bank 
account. We replied by emailing him the required form to be completed (also available on our District website). 
The signed form was returned via the same email address (with a voided check with his name and address from 
the new account) that was then processed.  
 
After payroll was released, the real Hank Needham asked about his missing paycheck. We subsequently 
determined the email was fraudulent and the voided check was actually an account for a Walmart gift card. Mr. 
Needham was properly paid and a police report is in process. The District’s loss was $2,111.83. The Payroll 
Department is reviewing and revising protocols regarding employees changing bank accounts so ensure this 
doesn’t happen again. 
 
FSEA MEMBERSHIP UPDATE: BY WEEK 
 

Week 01/04 01/09 01/17 01/25 01/31 02/08 02/15 02/20 02/28 3/7 3/15 3/28 4/3 

Total Number 357 354 347 347 346 344 344 342 337 336 338 335 333 

FSEA % 30.2 29.8 29.3 29.3 29.2 29.1 29.1 28.9 28.5 28.4 28.5 28.2 28.1 

No FSEA 
Representation 
% 

69.8 70.2 70.7 70.7 70.8 70.9 70.9 71.1 71.5 71.6 71.5 71.8 71.9 
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STATE SCHOOL CHOICE DEADLINE APPROACHING 
 
The Fort Smith Public Schools is now accepting applications for students wishing to participate in the School 
Choice Program. School Choice is the program authorized by the Arkansas General Assembly in The Public School 
Choice Act of 2015 which allows parents to apply for their child’s admission to participating school districts other 
than the one in which they reside.  

The Fort Smith Public Schools District will accept 
eligible students from other districts under the 
School Choice program during the 2019-2020 
school year. Application forms are available at 
the Office of the Director of Student Services, 
Fort Smith Public Schools, 3205 Jenny Lind Road, 
Fort Smith, AR 72902-1948, and must be 
completed on or before May 1, 2019. No 
application may be accepted beyond this 
deadline. 

Parents may indicate a school preference, 
however assignments will be made on the basis of space availability and program availability. Secondary school 
choice students entering Fort Smith Public Schools will be assigned to Darby Jr. High, Northside High School, or 
Southside High School. Elementary students will be assigned to schools with spaces available. Applicants will be 
notified of their acceptance or rejection by July 1, 2019. Students who reside outside the state of Arkansas or 
who are currently expelled from school for a drug or weapon violation are not eligible for participation. 

 
ARKANSAS SCHOOL CHOICE ACT OF 2015 
 
The Arkansas School Choice Act allows students who live in the state of Arkansas to attend schools in a district 
outside the district where they reside. This application allows students to move into or out of the Fort Smith 
Public Schools. The application for school choice is available in the Student Services office at the Fort Smith 
Public Schools Service Center. 
 
School Choice may be denied to a student if the non-resident district has insufficient capacity or if adding the 
transfer would require additional personnel of the non-resident district. Transfers may also be denied by the 
resident district if the resident district will lose more than 3% of their total student enrollment from the previous 
year. Neither of these situations has historically occurred in Fort Smith Public Schools. 

School Choice applications must be submitted by May 1 prior to the year the student intends to begin attending 
a district outside their resident district. 

The non-resident district will notify parents and the resident district by July 1 as to whether each student’s 
application has been accepted or denied. 

School Choice students in Fort Smith are required to register one week later than new resident students each 
fall. Limitations on which schools are available to Choice students are sometimes put in place to avoid 
overcrowding and to ensure sufficient room for residents in their home school. 
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PROFESSIONAL LEARNING COMMUNITIES (PLC) UPDATE      
 
The work that is being done on our campuses that are participating in the PLC Coaching Academy continues and 
is creating additional benefits for participants. Recently the district was notified by the ADE that we have four 
schools who have been selected as finalists for cohort three of the ADE/Solution Tree partnership. Cohort one of 
this partnership is in year two at Ballman and Spradling where improved results in student performance 
continues.  
 
We can be proud of our schools who applied for consideration in round three of this state directed initiative.  A 
total of eleven campuses, six elementary and five secondary submitted applications. From those submissions, 
the following four campuses were selected as finalists; Howard, Darby, Kimmons and Northside. The department 
commented on the quality of applications submitted by our schools. 
 
A total of twenty finalists have been selected for the ten new programs that will be supported.   Remarkably, 
Fort Smith Public Schools comprises twenty percent of those finalist candidates. Across Arkansas, ninety schools 
submitted applications for consideration.         
 
DISTRICT CLASS SIZING COMMITTEE 
 
The Fort Smith Public Schools Class Sizing Committee, made up of parents, elementary principals, and other 
district staff met on December 4, 2018, January 15, 2019, and February 5, 2019 to make recommendations about 
the class sizing process. Administrative process considerations include: 

1. Create a Time/Date Stamped Receipt to standardize communication throughout the registration 
process. 

This is intended to create a signed and dated receipt for parents during pre-registration. This receipt will 
track completed elements in the process so that parents and school personnel may more easily track 
progress toward completed registration. A receipt showing progress and/or completion will be given to 
the parent and a copy placed in the student’s file each time work is done on the process. When all 
components of the registration process have been completed, a final receipt is created including a 
date/time stamp establishing the student’s place in the registration order. Registration order is used to 
determine which students are class sized if necessary. Those last to register will be the first to be class 
sized to another school. This receipt form has been created and is available for immediate use. 

This recommendation will be implemented for use in registration this year. The following is an example 
of the receipt that will be distributed throughout the registration process.  
 

Elementary Enrollment Receipt of Required Documentation 

Student Name: ___________________________________________________ 

School: _____________________________  Grade: _________________ 

The following documents are required and must be submitted before a student is considered fully enrolled. 

Required Documents  Date Received   Completed Today Verified by/Dated 

1) Proof of Address  ____________   χ    Yes         χ   No    _________________ 

2) Proof of Age  ____________   χ    Yes         χ   No  _________________ 
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3) SS Card or waiver form ____________   χ    Yes         χ   No  _________________ 

4) Immunization Record ____________   χ    Yes         χ   No  _________________ 

5) Physical (If K)  ____________   χ   Yes          χ   No  _________________ 

 
  χ    Enrollment is NOT complete; Missing Documents are checked as “NO” 

  χ    Enrollment is Complete 

           Recorded as complete at ________ on ___________. 

            Time          Date 

Receipt signatures 

________________________    __________          _______________________ ___________ 

FSPS official             Date  Parent/Guardian          Date 

2. Begin New Student Pre-Registration in the fall semester. 
Traditionally, New Student Pre-Registration begins for kindergarten students during the first week in 
April. Pre-Registration for all other grades (for new resident students) has been done during the second 
semester for secondary students and has been done three weeks prior to the start of school for all 
students. Registration for School Choice and legal transfer students has been scheduled one week later 
than new resident students in August. The committee asks that new student registration begin earlier 
than the traditional three weeks before the school start date. With the implementation of PowerSchool, 
the registration program that FSPS and six other districts in Arkansas are piloting with the AR Dept. of 
Education, it is our intent to begin registering new resident students in all elementary grades during the 
first week in April, as we currently do with kindergarten students. This will give us enrollment numbers 
for new students sooner, and allow for personnel and facilities-use planning as well as a potential to 
reduce the number of students who could be transferred to another school because of a lack of space. 
Secondary students will continue to be pre-registered anytime during the spring semester. 
 
This recommendation will be implemented this year. 

 
3. Require proof of residence annually. 

This recommendation would require that every student in the district provide proof of residence (a utility 
bill, a signed affidavit “resident statement” or one of the other methods outlined in the student 
handbook). Currently, residence is considered valid if proven in the student’s original registration. Any 
requirements of proof after the initial registration are triggered because of some indication an address is 
invalid. That indication may be returned mail, anonymous reporting, student attendance issue or other 
sources. Annual proof of residence for every student would cause a significant increase in paper work at 
both the school and district levels but is certainly a possibility. The committee recommended a 
requirement of annual proof at the end of a school year. This idea would help in that the work could be 
done at a time other than the beginning of the school year which is already a high traffic, extremely busy 
time in school offices. Requiring annual proof would be a challenge, at least during the initial year, as it is 
with new registrations currently. 
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This recommendation will require some investigation to develop procedures and guidelines for 
implementation. 

 
4. Extended registration hours. 

This committee recommendation would extend traditional work hours to evenings and/or Saturday 
offices for school registrars and would require additional staffing for bilingual services. 
 
This recommendation has not been approved or budgeted for 2018-19 but can be considered for next 
year. 

 
5. Limit access to some schools for School Choice and Legal Transfers 

This recommendation would mimic the current practice at junior high schools where Chaffin, Kimmons, 
and Ramsey are closed to transfers. Currently, a student requesting a School Choice or Legal Transfer into 
the District may not enroll in those schools, and attendance area exceptions are not allowed into those 
schools. This is necessary to provide sufficient capacity for resident students in those schools. For the 
elementary level, this would require that we identify and establish an appropriate trigger-point to close 
an elementary school. This is difficult for several reasons. All of our elementary schools are near capacity, 
especially after class size distributions are completed. In addition, closing a school would affect seven 
grades at that school, all of which may or may not be at capacity. Closing specific grades at particular 
schools is possible but complicated for schools, the district and parents. Finally, student mobility makes it 
nearly impossible to predict where overages in student population may occur. The current practice at 
junior high results in zero School Choice applications or Legal Transfers into FSPS in Grade 7-9. Closing 
elementary schools may or may not have a similar effect. 
 
It is intended that this recommendation will be implemented this year. Additional work with 
demographers to develop a benchmark for closing an elementary school is required to implement. 

 
6. Use of a “Letter of Intent” or form asking parents to confirm before the end of school year their 

intention of returning to that school next year. 
This idea involves sending a form home in the spring that asks parents if they intend for their children to 
be enrolled at the same school in the coming year. This might offer some insight into expected numbers. 
There will likely be significant confusion as a result of students who currently attend school outside their 
area because of transfers that must be renewed each year. They may think this form solidifies their spot 
in their current school when it doesn’t. 
 
This recommendation will be implemented either as a pilot or one (or a few) schools to determine if it 
helps to predict future enrollment or at all schools if possible. 
 

7. Effort toward “cleaning up” student data in the spring of each year. 
This recommendation would require more effort in identifying students who have changed addresses 
during the year being correctly placed at their home school during the year.  This practice should already 
be in place and is a simple implementation. 
 
This recommendation should already be in practice. Staff will be prompted to make sure all data is 
being reviewed annually. 

 
 

8. Standardized letter to be distributed at registration informing parents of the possibility of class sizing. 
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Historically, we have not told anyone that they would positively be class sized at registration because 
student mobility often results in the class-sizing of fewer students than expected. Informing parents that  
the possibility of being class sized would reduce the chance of a surprise transfer during the first week of 
school. It might also result in more families feeling anxious about the possibility than is necessary, as not 
all will be class sized. 
 
This recommendation could be implemented this year pending further discussion with district administration. 
The letter below will be distributed to parents by the schools when there is the possibility of class sizing occurring 
for the child they are registering. This will give parents notice of this possibility well ahead of the first week of 
attendance. 

 
 

XXXX, XX, 2019 

 
Dear Parent/Guardian: 

Fort Smith Public Schools is committed to the concept of neighborhood elementary schools. However, we cannot 
guarantee your student placement in your zoned “home” elementary school. State law requires that we cannot exceed 20 
students per class in kindergarten, 25 students per class in first through third grades, and no more than 28 students per 
class in fourth through sixth grade.  

Your student will be placed in a class at your home school, but if numbers exceed the state maximum, some students will 
be placed in another Fort Smith elementary school based on order of enrollment. If your child is moved to another school, 
he/she will be recalled to their home school when enrollment numbers allow it. Students will be recalled to their home 
school in the order in which they enrolled.  All enrollment information you have completed will be forwarded to your new 
school. 

On behalf of Fort Smith Public Schools, we thank you for your understanding and cooperation in this matter. We will 
contact you as soon as decisions are made regarding which school your child will attend if a change is necessary. 

If I can be of assistance, please call me at ________________________Elementary School at 479-###-####.  

 
Sincerely, 

 
Principal 

*******Elementary School 

 
TRAUMA INFORMED CLASSROOMS 
 
The following outline was provided by Dr. Michael Farrell to describe the ongoing work in training district 
counselors and school staff in “Trauma informed classroom” practices. This training is meant to assist schools 
with educating students who have suffered traumatic events which change their needs as learners. Dr. Farrell 
has worked with all the district counselors this year, along with other selected staff members from all school at 
his most recent workshop to begin the work of training all school personnel in this important awareness. Dr. 
Farrell’s outline is below. 
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Counselor Professional Development 
Trauma Informed Practices 
 

I. August 1, 2018 – Perspectives Mental Health – Themes for the year 
 

a. To define trauma – Think of Dr. Brown in character. He had his big backpack and was strutting 
around and later he brought out his Spider Man backpack and hugged it. 

b. To increase awareness of the implications of trauma – Typical trauma responses – blowing up 
when corrected, defiance, fighting (especially when criticized or teased), resisting change, 
unresponsive (daydreaming), distrust of adults… 

c. To provide strategies and approaches for improving educational outcomes and begin 
developing a more supportive academic environment, ie: what teachers need to know. 

d. Review self-care techniques for staff and students – Safe Place, Mindfulness (think of deep 
breathing, positive self-talk, calming kits) 

 
II. Book Study - The Body Keeps the Score: Brain, Mind and Body in the Healing of Trauma, Bessel Van 

Der Kolk, M.D. 
 

a. Three questions every chapter 
 

1. What information could you use in a presentation? 
2. What was your “aha” moment? 
3. Does any of this ring true with anyone you have worked with? 

 
III. A significant implication early in book, p. 17: “Imagination is absolutely critical to the quality of our 

lives. Imagination gives us the opportunity to envision new possibilities – it is an essential launch pad 
for making our hopes come true. When people are compulsively and constantly pulled back into the 
past…they suffer from a failure of imagination, a loss of mental flexibility.  Without imagination there 
is no hope, no chance to envision a better future, no place to go, no goal to reach. 
Translation – It is more difficult for those with traumatic backgrounds to see opportunities and  
hope. 

 
IV. However, Adverse Childhood Experiences (ACE) are not destiny –  

a. Some children are more susceptible than others to toxic stress 
b. Adults can provide a buffering, caring role 
c. There is a capacity to repair – interventions can make a difference 

V. Best Intervention Technique – Relationship building. See NPR Morning Edition Feb 13, 2019:    
Oregon School Helps Students in Crisis Steer Away from Violence 

VI. Dr. Isaiah Brown – March 14-15, 2019: 64 people were trained.  Each principal selected their 
representatives to attend (most sent a counselor and teacher – to co-present) and take the training 
back to their building. 

a. Module 1: The Story Behind Our Kids 
b. Module 2: Sharing Our Stories 
c. Module 3: Putting a Plan Together 
d. Module 4: Caring for Self 
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Each module had a checklist for participants to use to reflect upon and take action (action plan) with their class. 
The concept of relationship (building) was broken down: Attunement, Connectedness, and Psychological Safety. 
Next Step: Each school team work with administrator to determine how could be infused with current 
professional development on campus. 
Proposal: Bring Dr. Pickens to present to another group of 60 teachers – 2 full days (Summer PD – June 10/11 or 
June 17/18) and then have Dr. Pickens stay another day (June 12 or June 19) to work with participants on 
implementation. Click here for a video with more information.  
 
TECHNOLOGY 
 
Active District Projects 
1.  Voice Over Internet Protocol (VOIP) Investigation 
Budget: N/A 
Actual Expenditures: N/A 
Notes:   Nine responses to the Request for Information (RFI) for the Voice Over Internet Protocol project have 
been received.  The following vendors have responded to the Request for Information (RFI): 
 

Advanced Telecom Group (Springdale, AR.) 
Granite Telecommunications, LLC (Quincy, MA.) 
Presidio Network Solutions (Little Rock, AR.) 
Pinnacle Telecom (Fort Smith, AR.) 
IK Network Solutions (Little Rock, AR.) 
Cox Communications (Atlanta, GA.) 
Synergetics DCS, Inc. (Little Rock, AR.) 
SkypePBX (Batesville, AR.) 
JE-Systems (Fort Smith, AR.) 

 
The Technology Department is meeting with Cox Communications, Presidio and Cisco to identify the VOIP 
functions and features that the district VOIP system will need. The meetings are designed to ensure all necessary 
equipment, functions and service level agreements are outlined in an Request for Purchase (RFP).  The meetings 
are also providing information needed to establish budget projections, completion timelines, implementation 
strategies, and to identify transition support services. 
 
2.  1:1 Chromebook Rollout for 2018-19 and 2019-20 
Budget: N/A 
Actual Expenditures: N/A 
Quantity Purchased: Approximately 3800 
Schools: All 
Notes:  The Chromebooks for the 2019-20 school year have been delivered. The order for the Chromebook 
carrying cases has been submitted to the purchasing department. The Technology Department is currently 
reviewing the systems that are in place to address warranty and non-warranty repairs in preparation for the 
Chromebook distribution at both high schools. 
 
3. Technology Operations Review 
Budget: 
Actual Expenditures: N/A 
Schools: All 

https://www.youtube.com/watch?v=VXfsoQMqlyY


Fort Smith Public Schools Weekly Board Report     Page 10 of 16 
Week of April 5, 2019 
 
The Consortium for School Networking (CoSN) completed the onsight technology peer review on March 15th. 
Mr. Robert Duke was the point person for CoSN and Dr. Tom Ryan, and Mr. Mark Finstrom assisted. The team 
analyzed the district practices, policies and guidelines associated with technology. They interviewed forty eight 
district administrators, teachers, and parents as part of the review. The team will provide a written report that 
provides the following: 
  

1. A comparison to Best Practices/Framework 
2. A review of processes, procedures and general operations of the Technology Department 
3. Guidance to enhance 1:1 conversion for grades 3-9 and prepare for grades 10-12 in next school year 
4. An Assessment of the alignment of technology department’s goals and objectives with Vision 2023 

goals 
5. An assessment of the current state of technology products and services; identify overall strengths as 

well as current and future needs, challenges and emerging issues and potential approaches  
6. The key quantitative performance indicators for technology functions and establishing baseline 

measurements  
7. An assessment of the current staffing model; identify potential support deficiencies due to lack of 

human capital; analyze job descriptions and compensation  
8. Recommendations on the development of a training plan for technology staff 
9. An assessment of the District’s educational technology training plan, to include but not limited to 

internet/data security standards, student technology training as well as parent/community training  
10. Discovery: Collect relevant information to determine the current status of the District. This should 

include document review, onsite inspection, classroom observations, surveys, focus groups, and 
interviews. Stakeholders should include central administration, technology staff, instructional staff, 
principals, teachers and support staff. 

11. Analyses: Conduct the relevant analyses needed to provide the required deliverables. 
 
 
STAFFING UPDATE - CURRENT 
 

Certified Positions Number of Openings Location 

JROTC Instructor 1 Northside High School 

PK Teacher 1 Tilles Elementary  

Special Education Teacher 4 Cavanaugh Elementary  
Spradling Elementary 
Kimmons Junior High 
Northside High School 

Social Studies Teacher 1 Chaffin Junior High 

Guidance Counselor 1 Chaffin Junior High 

Orchestra Director 1 Chaffin Junior High 

English Teacher  2 Ramsey Junior High 
Northside High School 
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Science Teacher 1 Ramsey Junior High 

Media Specialist 1 Spradling Elementary 

ELL Teacher 3 District 
Kimmons Junior High 
Northside High School 

Board Certified Behavior Specialist 1 District 

Speech Language Pathologist 1 District 

Total Open Certified Positions 18   

Classified Positions Number of Openings Location 

Paraprofessional - Special Education 3 Southside High School 
Darby Junior High 
Tilles Elementary 

Paraprofessional - PK 1 Cook Elementary 

Paraprofessional - PE 1 Orr Elementary 

Technology Technician 1 Rogers Center 

Total Open Classified Positions 6   

Total Open Positions 24 
 

 
STAFFING - TALENT ACQUISITION PROGRAM 
 
In August of 2017 the FSPS Human Resources Department created collaborative relationships in order to begin 
gathering input on how to restructure the application, interview, and hiring recommendation system. The 
department fostered relationships with the human resources departments in Arkansas that included Bentonville, 
Rogers, Springdale, Fayetteville, and Conway. Collaborative relationships were also created in Texas with the 
human resources departments in the Frisco and Garland School Districts. 
 
This work allowed the FSPS human resources department to improve overall efficiencies by creating an 
administrator training program called Talent Acquisition.  The Talent Acquisition Program consist of training 
sessions that outline common and consistent practices in regards to the hiring process. Administrators that are 
involved in the interview process are required to attend the training annually.  The training is offered two times 
per year. 
 
The Talent Acquisition Program provides training to ensure that the district is providing consistent application, 
interview and hiring practices. Administrators receive training in the application and selection process, 
resignation and retirement procedures, job descriptions, interview scheduling, process and questioning 
techniques, appropriate and inappropriate interview questions and statements of procedural fairness and 
confidentiality.  
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The training in this system has been designed to gather ongoing input from those involved in the process. Each 
training session allows time for administrators to provide input on methods and strategies to improve the 
efficiencies of this system. This input has allowed the process to continually improve.  
 
STAFFING - PROFESSIONAL STAFF RECOMMENDATIONS 
 
The monthly Professional Staff Recommendations currently include certified staff resignations, retirements, 
employment and leaves of absence for board approval. The FSPS counsel has advised the human resources 
department to add Classified Staffing Recommendations to the monthly personnel recommendations that are 
made to the Board of Education. The April Professional Staff Recommendations will include personnel 
recommendations for certified and classified employees. 
 
ALL IN: EMPHASIZING DIVERSITY IN FORT SMITH (APRIL 11TH-13TH) 
 
This year, the Human Resources Department has worked with the Minority Recruitment Committee to create a 
minority recruitment event. The committee met six times this year to outline a program to “sell” Fort Smith to 
potential applicants. The committee invited potential applicants to stay at a local hotel in Fort Smith on the 
evening of April 11th. On April 12th, the applicants will spend the day experiencing Fort Smith. This experience 
will include an opening session at the Chamber of Commerce, a word from Dr. Brubaker, and tours of UAFS, 
Spradling Elementary, Kimmons Junior High, Northside High School and the Arkansas College of Osteopathic 
Medicine.  
 
The Minority Recruitment Committee has also arranged for the potential applicants to hear from several 
community leaders that include: 
 

The Honorable Mayor George McGill 
Pastor Paul Davis, St. James Missionary Baptist Church  
Alice Alt, Vice President of Development, U.S. Marshals Museum 
Dr. Ron Darbeau, UAFS Dean of the College of STEM 
Juan Zermeno, Southside High School Teacher 
Dr. Kyle Parker, President & CEO of the Arkansas Colleges of Health Education 
Isaac Davis, 94.6 Downtown 

 
Potential applicants will also take part in a bus and walking tour that allows them to experience the development 
downtown, the art of The Unexpected Project, and view several district schools. The evening will conclude with a 
dinner at Taliano’s Italian Restaurant. 
 
The event will continue on Saturday, April 13th with interviews. Potential applicants will be given an opportunity 
to interview at the central office.  
 
ALL IN: Emphasizing Diversity in Fort Smith is an exciting event. 40 potential applicants were identified at career 
fairs from across the state. Each applicant received information about this event at the career fair. They received 
emails on a monthly basis that communicated the event, and each potential applicant was notified by phone. 
The number of potential applicants that are expected to attend is 7 to 10. 
   
The work of the Minority Recruitment Committee has been instrumental in establishing this program. This will 
be year one and this program will continue to be an annual event. The Minority Committee will meet after the 
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event to provide input on how to make it better for next year. Surveys will be given to potential applicants that 
were unable to attend and to those that did attend. The committee input and the survey data will allow for the 
program to continue to improve. 
 
SAFETY & SECURITY UPDATE 
 
Schools Security Visits 
School security personnel conducted 18 security visits these past two weeks at schools throughout the FSPSD. 
During these security visits, we monitor school traffic during drop off and pick up, observe various security 
protocols as well as any and all safety concerns. The security checks have dropped dramatically as a result of the 
Fort Smith Police Department not replacing the SRO at Darby Junior High. Safety & Security had to reassign the 
officer that was responsible for the safety visits to cover the loss of Darby Junior High SRO.  
 
SHS Bus Pick Up and Drop Off 
Security met with the Director of Transportation to discuss the current traffic challenges that are faced at SHS. 
Currently during drop off and pick up, vehicles are lining up along Gary Street, causing traffic congestion. With 
the additional 9th grade student population that will be added to SHS, we are attempting to develop a plan to 
relieve congestion as well as provide a safer and more secure procedure during this period.  
 
Missing Child 
Student Services and Safety & Security responded to a missing student who failed to be located directly after 
school. The student was located within 30 minutes at a local church. The student was safe and returned to their 
parents.  
 
Programming Meetings 

Design meeting update for Darby Jr. High 
Ramsey Jr. High Coordination Meeting with Principal 
Security Package Coordinating Meeting 
SHS Media Center Design Meeting 
SHS Review of plans & Graphics 
Elementary Schools Coordination Meeting 
Final preparations were conducted for the Contractor Information Meeting 4-8-19  

 
FACILITIES UPDATE 
Cenergistic 
Cenergistic continues to establish a presence in the Fort Smith School District. Cenergistic is currently gathering data to 
establish a base line of consumption of energy usage. Set points District wide will be explored and established to assist 
district in reducing high energy costs. 
 
Career Technology Center 
Facilities staff conducted a CTC site tour for all Facility foremen in an effort to develop a maintenance plan for the Career 
Technology Center. Each foreman in his own discipline will develop an Operations and Maintenance Plan. During the tour, 
all specific needs will be discussed in order to maintain the new building. 
 
Operations 
Painting continues at Carnall and Ramsey 
Currently mulching at all elementary playgrounds 
Awnings installed at four elementary preschool playgrounds  
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Enrollment Update 
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TOP WEEKLY POST 
 

 
This week’s top social media post was posted on April 1 and was a reminder that pre-registration began on April 
2. It reached over 5,000 people and was shared over 30 times.  
 
Pictures of the Week 

 
This week, Tilles Elementary received a check from Mr. Alex Sanchez of Arvest Bank for being their Volunteer of 
the Quarter. Way to go Tilles Tigers! 
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